ACEC/WSDOT Project Delivery Team

Change Recommendation Form

Team Leaders Ken Smith & Jan. 21, 2004 Change Request
Duncan Finley Number 4

Current Process: Description of the current process

For specific project types, development of an Access Point
Decision Report (APDR), per Design Manual Chapter 1425.

Improvement Opportunity: Major causes for current process performance

WSDOT has been developing APDRs for project types that are not required by the
FHWA national policy.

Recommendation: Solution for addressing the improvement opportunity

Revise Design Manual Chapter 1425 to be in line with the FHWA
national policy on approval of interchange improvements to the
Interstate system.

Benefits: Why proposed change will result in improved performance

The alignment of Design Manual Chapter 1425 with the FHWA
national policy can reduce 3 — 9 month minimum in the delivery of
projects that currently require an APDR.

Stakeholder Identification:

Region Project Development

Responsibility for Implementation: Who will implement the recommendation?

HQ Design and FHWA.

Time Constraints for Implementation: When will the recommendation be
implemented?

As soon as possible before June 30, 2005.

Details for Implementation: How will the recommendation be implemented?

Revision of Design Manual Chapter 1425.




ACEC/WSDOT Project Delivery Team

% Approved Comments:

D Pending

D Rejected

Signed: Date: 3/14/05

Don K. Nelson and/or Brad Stein



ACEC/WSDOT Project Delivery Team

The ACEC/WSDOT Project Delivery Team has developed the attached recommendation.
You have been identified as a stakeholder for this process or program. Your comments
are a valuable part of this improvement opportunity.

Please return your comments to:
By:

Stakeholder Comments:

What is your opinion of this change request proposal?

Please check one of the following:
[ ] Good Idea
[ ] Needs Work

[ ] Bad Idea
[]

No Impact

Name Phone

Title




